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Well-organised, energetic & highly motivated self-starter

Business founder – eg:consulting; Civil Society Consulting (formerly Big Society Funding CIC)

35 years of senior public, community & voluntary sector management experience  
including leadership of international development charity & consultancy businesses

Sustained proven ability to motivate, lead & develop others

Excellent understand of complex social challenges having completed assignments across 
the country: Liverpool, Blackpool, Barrow-in-Furness, Ulverston, Wallsall, Blackburn, 
Ipswich, Peterborough, Thetford, Bradford, King’s Lynn & London (Barking & Dagenham, 
Redbridge, Tower Hamlets, Harrow & Westminster).

A professional & creative team player with excellent project development skills

Achiever of ambitious organisational goals

Award-winning fundraiser; strategic business planning & governance advisor

Demonstrable ability to communicate at all levels, from ‘grassroots’ refugee, faith and  
community groups groups to business leaders & Government Ministers

Good traditional media handler & imaginative social media operator

Tenacious about social justice and ecology - having stood for Council eight times,  
House of Commons three times & European Parliament once

Co-directed www.suffolkfestivalofideas.co.uk focused on individual and collective 
responses to climate change

Substantial local government decision-making experience as Group Leader, Deputy 
Council Leader, Chair of Committees & Working groups (elected representative for 
22 years), Independent member of LGA Community Wellbeing Board

Strategic business planner with stamina

Working strengths…and 
value to an organisation*
  

Gets results
Expedites action
Accepts challenges
Ventures into the unknown
Makes decisions
Challenges the status quo
Trouble shooter
Assumes authority
Creates solutions
* identified by D.I.S.C Profiling

“Over the past two years, I have had the pleasure of working with Mark on an intensive, national project to help a network of local charities 
improve their sustainability. I couldn’t have engaged someone better to deliver this project and working so closely with Mark on this 
important piece of work has been a highlight of my career. From co-creating the programme design to implementation and evaluation, Mark 
has delivered over and above my expectations. He is strategic, creative, collaborative, democratic, practical and - above all - people love to 
work with him. Mark is always driven by mission/what’s right and has a deep knowledge of the social sector. For all these reasons, 
I recommend him and the services of eg Consulting without hesitation and hope to have the chance to work with Mark again in the future.”

Rachel Whittington, Director of Partnerships, Church Urban Fund, 2019

A Personal Profile
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Professional experience
  

•	 The Café Care meets at Downham Market Library 

 
•	 ‘Young at Heart’ Carers meets monthly for lunch/

social chats in Hillington 

•	 The Hunstanton Group meet on the first Friday 

of each month with morning coffee, followed by 

gentle exercise and home cooked lunches 

•	 Young Carers meet monthly and there are two 

groups for 7 to 12 year olds and 12 to 16 year olds.  

The meetings are held in Kings Lynn, near to the 

Bus Station. Social outings and other activities are 

organised  

•	 ‘Linking Together’ supports family members and 

Carers affected by someone else’s substance 

misuse.  

•	 Various Monthly Carers Support Groups in Kings 

Lynn: the Day Time Group for Carers and pre-

school children; the Lunch Time Group; and The 

Linking Together Young Carers Group which 

meets on Saturdays 

•	 The Carers Retreat, which welcomes all Carers to 

weekly sessions at the Deaf Centre, Railway Road, 

Kings Lynn. Carers can pop in for a tea/coffee and 

a chat. Gentle exercise and reflexology take place 

every month 

•	 The Swaffham Wellbeing Group meets for weekly 

morning sessions in the town with a wide range 

of activities provided. 

Annual Review 2013

www.westnorfolkcarers.org.uk

Registered UK Charity : 1107546

“ WNC gave me a weekly break 

and other people to talk to.”

Some of the comments Carers 

made in the feedback survey

“ Always someone to ask 

if  you have a problem and 

you get a sensible answer.”

“ You are meeting people in similar 

situation, so you feel you can cope

knowing you are not alone.” 

JUDITH BROWN – CHAIR OF TRUSTEES REPORT 

PROVIDING SERVICES TO CARERS IN WEST NORFOLK 

JANE EVANS – EXECUTIVE MANAGER’S REPORT

Although this year has been very successful and 

dynamic, it has also been a challenging one. West 

Norfolk Carers as an organisation has worked ex-

tremely hard and together I am pleased to report that 

we have now extended, modernised and developed 

our services for Carers. 

We have played a leading role in Norfolk County 

Council’s first ever competitive tendering of adult 

Carers services in the County.  We have also worked 

closely with Carers Council for Norfolk. We continue 

to work with Norfolk County Council, the NHS and 

other Carer Agencies and have recently joined in a 

Partnership of all Carer Agencies (CAP) to tender for 

all the funding from the County Council. The Carers 

Strategy for Norfolk and the National Strategy for 

Carers now form the focus for every Carer Organisa-

tion in Norfolk and hopefully we will all be sharing 

best practice. We have gained PQASSO Level 1 (a 

quality standard for many charities). 

Our Young Carers service was left without finance 

from statutory Children’s Services, and West Norfolk 

Carers has been proactively raising much needed 

funds for the continuation of this valuable work with 

young people and their families. The funding raised 

West Norfolk Carers provides a wide range of sup-

port services to adult Carers and Young Carers (those 

aged between nine and 15 years old) who live in the 

borough council area of King’s Lynn & West Norfolk, 

and also in some localities of Breckland district (pri-

marily Thetford). 

We aim to support Carers in their caring roles by 

providing information, training, advocacy and respite 

opportunities - and help them make informed choices 

and have control over their lives. This year we sup-

ported a total of 816 Carers, and received 125 new 

Carer referrals.

The charity is managed by a dedicated Board of Trustees comprising:  Judith Brown; Marion Coleman;  

Jean Ellis; Lesley Bambridge: Alasdair MacDonald; David Howard; David Cowling

Last year we predicted some challenging times 

ahead, and indeed they have been. However, it has 

also been an exciting time for West Norfolk Carers. 

We have a clear long term strategy and this means 

that we are able to continue delivering good quality 

services for Carers, at the same time, ensuring that 

we are well prepared for future developments.

In recent years we have transformed and modern-

ised the service to Carers whilst remaining true to 

our ethos that keeps Carers central to our practices. 

By developing services that are more appealing and 

accessible to Carers and at the same time listening 

to the Carers, so that their needs are reflected in our 

response to them, ensuring that the organisation is 

Carer led.

In autumn last year we welcomed two new members 

to our GP Carers Support and Family Support teams, 

with the aim of adding strength and breadth to the 

service. These services focus on the ‘whole family 

support’ aspect of our service and includes, for the 

first time, more Young Adult Carers making their tran-

sition from school to further education and employ-

ment. 

Another service of great value to Carers is our grow-

ing work with local GP’s supporting Carers within 

their practices and the service located within the 

Queen Elizabeth Hospital, where Carer support is an 

enhanced service in places easily accessible to Car-

ers at times convenient to them.  This work has been 

well researched in partnership with the Carers Trust, 

with whom WNC is a member, and the Royal Col-

by The Lynn News is now being used – and through 

this work many other local organisations have been 

made aware of the plight of these Young Carers and 

donations are still coming in. So on behalf of the 

Young Carers I would like to express my thanks to 

all the people who have helped raise much needed 

funding.

I am delighted to report that we have recruited two 

new members of staff Natalie ?? as a Family Sup-

port Worker and Laura Bradshaw as a GP/Hospital 

Support worker. Both our established and newly 

appointed staff have worked very hard to overcome 

the many challenges of this year and continue to find 

innovative ways of finding new funding and making a 

little money go a very long way. I would like to thank 

them all for their work - which is always very profes-

sionally undertaken. Their commitment to Carers 

of all ages in West Norfolk is faultless.  We have an 

exceptional staff and volunteer team and for this the 

Board of Trustees is highly appreciative.

Finally I would like to extend my thanks to everyone 

who has helped us support the carers of West Nor-

folk.

lege of G.P’s. Using this stable foundation has meant 

that the practices with whom we work are confident 

that the support offered to their patients is reliable 

and of the quality they would expect from any other 

professional partner; and their increasing confidence 

in this service is demonstrated by the growing num-

ber of referrals. These two new services are still being 

piloted; however our aim is to secure further funding 

in the long term to ensure their longevity.

The wider economic situation continues to be un-

certain, and like many other services, West Norfolk 

Carers has seen its income contract. With careful 

planning, the Trustees and Management Committee 

have demonstrated that the organisation can succeed 

against this backdrop. We are now very actively seek-

ing to diverse our income with fresh approaches to 

the Big Lottery Fund. 

At the latter end of 2012, Norfolk County Council is-

sued their tender for Carer’s services. Working with 

our partners at this time increased in its significance 

when as members of the Carers Agency Partnership, 

we decided to share the talents and skills within the 

eight member organisations to deliver one stream-

lined equitable service across the county. This has 

involved a major change for all partners, but we have 

been successful in our tender and all partners share a 

vision of excellence for Carers across Norfolk.

West Norfolk Carers has laid the foundation for 

growth; the board believes this will allow us to ac-

complish our vision of developing and enhancing 

services for Carers that they can trust.

776 40 67% 80% 85%

the number 

of adult Carers 

receiving support 

from West Norfolk 

Carers in 2012/13

the number  

of Young Carers 

under the age  

of 18 accessing 

support, advice and 

charity activities

of Carers  

receiving support 

who are aged over 

65 years of age

of Carers  

receiving support 

and known to West 

Norfolk Carers  

are female

of Carers  

nationally report 

suffering with  

stress, anxiety  

and depression 

resulting from  

their caring  

responsibilities

Many of the Carers Support services offered are co-ordinated from the charity’s  

main offices based in King’s Lynn, with outreach and delivery  

of services across West Norfolk Carers’  

area of benefit as follows:

West Norfolk Carers 

20 Thoresby College

Queen Street, King’s Lynn

Norfolk, PE30 1HX

Tel/Fax: 01553 768155

Email: wnc1@hotmail.co.uk

www.westnorfolkcarers.org.uk Designed & produced by: www.egconsulting.co.uk & www.jordanblyth.com

West Norfolk Carers is very grateful for all the kind support it receives and to the following for their financial 

(and other) contributions:

Carers Council for Norfolk

Care and Repair

Carers Trust (Formerly Princess Royal Trust for Car-

ers)
Carers UK

Crossroads Caring for Carers

Forward 

King’s Lynn Alzheimer’s Society

LIST
Norfolk and Waveney Mental Health Authority

Norfolk Carers Helpline

Norfolk Community Foundation

Norfolk Community Learning Difficulties Team 

Norfolk County Council 

Norfolk Drug & Alcohol Action Team

Norfolk Hospice Tapping House

Norfolk Primary Care Trust

Swaffham Well Family 

West Norfolk Befriending

West Norfolk Community Transport 

West Norfolk Deaf Association

West Norfolk Disability Information Service

West Norfolk Mind

West Norfolk VCA

“ Someone is always on the end of  the a 

telephone when you need to talk.”

“ A great team of  experts, always willing to  

help with your needs and lots of  advice. “

“ It saved my sanity, without a 

doubt. Gave me the confidence to 

stand up for myself.”

“ Not so alone and scared all the  

time, help is only a phone  

call away.”“ The service provided is excellent,  

and the support is there…”

Evaluation undertaken by 

EXTERNAL EVALUATION REPORT 

JANUARY 2014

Clients include Cambridgeshire ACRE (securing them a £1m Heritage Lottery grant); Harrow Council (setting 
up new support services for voluntary sector); Peterborough CVS (establishing new 18 member Partnership 
organisation); HLF-funded Breaking New Ground (legacy development consultations & report) leading to a fresh 
£2m Heritage Lottery grant) Ipswich & Suffolk Council for Racial Equality (evaluating work & three times securing 
3 year funding from the National Lottery); Greater Cambridge Greater Peterborough LEP (providing outreach into 
voluntary sector & initiating new £1m LEP Prize Challenge); Harrow Women’s Centre (producing evaluation report 
& getting £204k Lottery grant); New Anglia LEP (report into the state of the voluntary sector in Norfolk & Suffolk); 
Blackpool Queens Park Residents (evaluation, community consultations and £498k of funding), Promoting African 
Refugees Community Association in Peterborough and Barking & Dagenham Somali Women’s Association 
(capacity building, evaluation work & significant £175-195k Big Lottery grants). We have secured five small grants 
to provide pro-bono support and initiate a far-reaching social action project to examine the barriers to civil society 
and inclusion faced by diverse disadvantaged groups; and managed a Heritage project: Portuguese Roots.

eg: consulting is an innovative, integrated advisory, development & fundraising 
support service targeted at small to medium sized civil society, faith, voluntary and 
community sector organisations, founded by myself. The consultancy has undertaken 
a wide range of assignments.  
                                            
• In the first 14 years: I have raised £15,650,450 in grants, donations, Lottery and tender 

bids and worked for 114 voluntary and community sector clients; and 18 local authorities  
& public agencies.  

• On a consultancy basis (Partnerships Manager) since 2017 I have headed up a major  
Sustainability & Support Project for the Church Urban Fund; this includes financial,  
business & fundraising planning and governance support with Trustee Boards, staff and 
volunteers teams which are all members of the Together Network, faith organisations  
working in the UK’s poorest communities. 

• I have produced 74 strategic reviews and evaluation reports focused on demonstrating 
impact and evidencing positive outcomes, and suggesting strategies for improving  
performance and organisational effectiveness. Much of this work has centred on consulting 
clients using services, organising and conducting focus group sessions, interviews and 
feedback surveys. I have organised seminars, workshops and impact exhibitions. 

• I have researched, written (and overseen the design of) 54 annual reviews and other  
charity publications. This has included the provision of photographs, case studying and 
interviewing staff, Trustees and volunteers. I have compiled detailed documentation  
and research on the needs of particular charity clients, for advice service providers (CAB), 
people with disabilities, refugees, troubled families and isolated older people. 

• I have enlisted the support of 34 well-known personalities (Helen Mirren, Tracy Emin  
& Joanna Lumley) and public figures (MPs & ministers from all political parties), in the  
work of the sector, as patrons, charity champions and keynote speakers.  

• I have produced marketing and branding assignments include producing logos,  
websites, campaign themes/concepts, straplines and media campaigns.  

eg: consulting
Director    
December 2006 to present 
www.egconsulting.co.uk 
 

RAISED £15,650,450 
HEADED UP CHURCH 
URBAN FUND’S 
SUSTAINABILITY & 
SUPPORT PROJECT
WORKED WITH  
114 VOLUNTARY 
ORGANISATIONS  
& 18 LOCAL 
AUTHORITIES AND 
PUBLIC AGENCIES
PRODUCED 128 
STRATEGIC  
REVIEWS, REPORTS & 
EVALUATIONS
SET UP 23 CICs & 
TWO PARTNERSHIPS

EVALUATIONS, RESEARCH, ORGANISATIONAL STRENGTHS REVIEWS & BUSINESS PLANNING 
DEVELOPING NEW INCOME WRITING FUNDING AND TENDER APPLICATIONS 
INCLUDING CREATING COLLABORATIVE PARTNERSHIPS AND FRESH WAYS OF WORKING 

CONSULTATIONS WITH BENEFICIARIES 
CARRYING OUT EVALUATIONS TO ASSESS THE IMPACT OF CURRENT 
WORK & PROMOTING THIS IN COMPELLING REPORTS AND MARKETING MATERIALS

DESIGN AND BRANDING 

I co-founded Civil Society Consulting (formerly Big Society Funding Community Interest 
Company) to develop capacity building, evaluation and income generation consultancy 
support services for struggling and financially fragile voluntary sector organisations:  
www.civilsocietyconsulting.co.uk



Mark Ereira-Guyer

Action for Brazil’s Children (ABC) Trust was an international development charity  
working to improve & empower the lives of Brazilian children & young people at risk 
and those living/working on the streets www.abctrust.org.uk. Budget for 2006/07 
was £640k.

• Lead responsibility for strategic development & overseeing implementation of  
business plan devised to grow the charity’s income and profile, resulting in 10-fold 
increase in income (from £36k in 2002 to £574k in 2005/06) & selection as charity 
partner for both 2005 & 2006 Silverstone Grand Prix Ball 

• Management, liaison, development, evaluation & the funding of up to 20 Brazilian projects 
involving 75 staff & providing services to over 3,500 beneficiaries every month 

• Managing staff team inclusive of fundraising & PR consultants plus very active  
volunteer base of 30+ people worldwide 

• Managing growth & development of sister-organisation in USA inc. Fundraising Manager 

• Writing fundraising applications, meeting major donors inc. selection of 2004 charity 
partner for Selfridges in-store Brasil campaign & 2005/06 Brazilian Tourist Board, 
with a campaign against child sexual tourism   

• Generating corporate support & sponsorship inc. VARIG Brazilian Airlines, Virgin  
Mobile, Barclays, Buena Vista International, Gibson Guitars, Virgin Megastore  
& Baglioni Hotels 

• Management of campaigns and events to increase individual giving & Challenge  
fundraising initiatives: Samba Challenge & Minichill music festival in 2005 & 2006   

• Promoting charity through media campaigns including BBC LIFELINE and special 
appeal films raising considerable profile & income   

• Co-ordinating Trustee involvement providing organisational reports, financial  
& management information to assist with decision making 

• Initiating and managing all Patron and Celebrity Champions involvement inc. high 
profile supporters: Jeremy Irons, Fernando Meirelles, Pele & Jimmy Page 

• Ensuring compliance with charity & company law, annual accounts, VAT & good  
practice inc. membership of Consortium for Street Children. 

Action for Brazil’s Children (ABC)
Chief Executive    
Sept 2002 – November 2006  

ORGANISED 5 
MINISTERIAL 
MEETINGS & 9 
CONFERENCES
CO-PRODUCED 
£1M LEP PRIZE 
CHALLENGE 
88% OF 
CLIENTS 
DESCRIBE 
MY WORK AS 
‘EXCELLENT’

www.yourlocalenterprisepartnership.co.uk

PRIZE CHALLENGEfor the Voluntary & Social Enterprise Sector
Greater Cambridge Greater Peterborough Enterprise Partnership

Professional experience
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Lloyds Bank Foundation is a national grant-giving charity (£35m) with head office  
in London, & East of England regional base. I had a regional budget of £1.4m,  
& reported to the Director. www.lloydstsbfoundations.org.uk 

• Managed regional grants programme inc. assessment, provision of advice & support 
to charities 

• Co-ordinated Lloyds TSB staff volunteering & fundraising programme, plus trustee 
involvement 

• Responsible for development of strategic plan & partnerships 
 
Initiator & manager of policy developments inc. on fatherhood, conferences  
& all public relations 

• Founder & chairperson of Regional Funders Forum; member of national initiatives  
to strengthen voluntary sector organisations inc. NACVS, Directory of Social Change, 
Home Office Partnership Development Fund. 
 

Suffolk ACRE (Action with Communities in Rural England) was a rural charity 
providing for community services, development & support. In 1998 annual budget 
was £1.2m. I reported to Chief Executive. www.suffolkacre.org.uk  

• Lead responsibility for community development programme & management of new 
initiatives & bids (incl. securing £1.5m of external funding for Rural Regeneration  
project; Home Office youth citizenship project; £300k Millennium Awards scheme; 
£500k Big Lottery support for Rural Resource centre) 

• Led a team of nine staff, five volunteers plus consultants (e.g. Low Pay Unit) 

• Designed & delivered staff training, seminars & conferences with high profile speakers 

• Responsible for rural policy development, research, advocacy and campaigning 

• Acted as media spokesperson for TV, radio and print.

Home Office (Safer Cities Programme) was a localised inner-city crime prevention  
in Lewisham concluding in 1993. In final year annual budget was £600k, I reported  
to Head of Crime Prevention Unit.

• Lead responsibility for driving forward multi-agency partnership initiatives to tackle 
crime & the fear of crime, development of individual projects inc. their management, 
funding & evaluation 

• Liaised with partner agencies, especially Police, Probation Service, local authority  
& voluntary groups, other government departments, providing leadership to new  
arrangements & initiatives 

• Commissioned research, wrote speeches for Ministers, oversaw delivery of seminars 
& press conferences 

• Line managed three staff members & co-ordinated inputs of diverse steering committee.

LB Islington, Tufnell Park Neighbourhood Office -Project Manager (six month contract) 

Refugee Council (Asylum Network) - Campaign Co-ordinator (Interim)  
 
LB Tower Hamlets, Homeless Persons Unit - Homeless Persons Officer  
 
Community Education Trust, Islington - Community Worker (Temporary) 

Lloyds Bank Foundation
Regional Manager     
Sept 1998 - August 2002

Suffolk ACRE
Asst Chief Executive  
(Community & Policy)  
1994 - 1998

Home Office
Project director – Lewisham Safer Cities 
(fixed term contract)
1989 – 1993

Other previous employment 
from 1984 to 1989 includes:

Professional experience
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Suffolk County Council 2009 – 2017
Leader, Green & Independent Group 2012 – 2017
Ind Member: LGA Community Wellbeing Board 2013 – 2017
Deputy Leader, Green & Independent Group 2009 – 2012
Member & Group Spokesperson of Scrutiny Committee
Ind Member: LGA Culture, Tourism & Sport Board 2010 – 2013

European Parliament, East of England 2014
East of England Economic Forum 2008 – 2010
Community & Voluntary Forum: Eastern Region 2006 – 2013 

St Edmundsbury Borough Council 1995 – 2011
Chair of the Overview & Scrutiny Committee 2007 – 2009
Leader of the Opposition 2007 – 2009

Deputy Leader & Culture Cabinet Member    2002 – 2003
Chair, Transport & Public Works Committee    1995 – 1999
Member, LGA Rural Commission      1998 – 1999

Risbygate Arts (community arts with lottery funding)   1999 – 2008 
Anglian Ballet Company (small dance charity)    2001 – 2005
Parliamentary Elections  1997,   2001,
  2010
St Edmundsbury Primary School     1994 – 2002
Make Votes Count (Norfolk/Suffolk)      1999 – 2002
Suffolk Commission on the Voluntary Sector    1999 – 2000
Bury St Edmunds Volunteer Centre     1997 – 2001
Lisbon, Portugal (community centre for refugees)   1993
Blackfriars Settlement, Southwark     1992
Downtown Review (newsletter in Bermondsey)    1988 – 1991
Scott Lidgett School, Bermondsey     1986 – 1991

 

County Councillor  

Candidate  
Member 
Trustee  

Borough Councillor  

Previously - 1995 – 2003

Founder/Treasurer  
Chairperson  
Candidate   
  
Governor
Co-founder/Chair    
Commissioner  
Director 
Teacher (English)  
Literacy Teacher  
Director  
Chair/Governor 
 

Community Activities, Board Membership & Directorships

Education  Msc International Development Studies South Bank University 1991 – 1993
(part-time evening study)
GSCE Spanish (B)/Portuguese (A) Morley College 1989 – 1991
(evening study)
BA (Hons) 2:1 Politics & Government   University of Kent 1981 – 1984
(full-time study)
3 A’ Levels Cambridge College 1978 – 1980
7 O’ Levels King’s School, Ely 1975 – 1978

Professional Training 
& Development
  

I have attended a wide range of conferences and residential training events to ensure 
professional on-going development including most recently as a participant in LEAD East for 
inspiring leadership training in 2013; and at Schumacher College (Ecopsychology) in 2016.

Discovering Psychology Open University 2011 – 2012
AS Level – French National Extension College 2006 – 2008
Certificate in Portuguese Proficiency Brazilian Ministry of Education 2006 
As a Second Language - Intermediate
Adv. Diploma in Com. Development  Cheltenham & Gloucester  2001
 College
Professional Certificate in Management Open University 1995 – 1995
Managing Voluntary & Non-profit Enterprises 
Certificate in Teaching Basic Skills City & Guilds 1992
Institute of Housing, Part 1 UNISON Correspondence 1986 – 1987

Reading, Languages (mainly Portuguese, Spanish & French), Philosophy, Poetry, 
Art, Photography, Wildlife & Birdwatching, Dog Walking, Travel (extensively in Brazil, 
central America & Africa), and Child Development. 

Hobbies  


